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Today’s presentation

= Managing your project — content related issues
= Project & environmental indicators

= Reporting procedure
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Project Development Info Sheets

The Interreg IVB North Sea Region Programme
Making the North Sea Region a better place to live, work and investin.

Introduction — How to use this document

This document presents the cornerstones of the unfolding agenda that determines the profile of the
new Interreg IV B North Sea Region Programme. The new pragramme profile will continue to
evolve throughout the funding period 2007-2013. As it will continuously influence programme
implementation, guidance and direction for project development will regularly be provided and
renewed and disseminated to stakeholders.

For this purpose, this document contains a series Project Development Info Sheets on selected
key topics that determine the profile of the new programme. These will be continuously
complemented as programme implementation is progressing by additional project info sheets.
They are taking account of the changing palitical and socio-economic cantext in which the North
Sea Region Pregramme operates and give background information on the refined direction and
focus the programme is locking to with regard to forthcoming project proposals.

Project Development Info Sheets

= Info Sheet 1 Interreg IVB North Sea Region Programme profile

= Info Sheet 2 Transnationality

= Info Sheet3 The Lisbon and Gothenburg Strategies for Competitiveness and Sustainability

= Info Sheet4 Innovation
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= Expectations

PERFORMANCE MANASEMENT
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= Project co-ordination and decision-making structures
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“Who wants to work late again, raise
your hands.”
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= EXxit strategy & follow-up activities
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Indicator process logic

PROGRAMME OBJECTIVES

?

Programme priority 2
core result indicators

. Programme priority 1
< Project results > ¢ > Qore result indicators>

Programme
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Project Project
Outputs Outputs
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Environmental indicators

Biodiversity, flora and fauna Amount of Natura 2000 areas affected by the programme

Air and climate factors Reduction in greenhouse gas emissions (CO, equivalents
Landscape No of projects having significant impact on landscape

Energy and use of renewable resources Additional capacity of renewable energy production (MWh)
Adaptation to climate change No of projects focusing on responses to severe weather conditions
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Imterreq VB Morth Sea Region Programme
Periodic Report on Activities

Internal filing number I:I

This is the Periodic Report number
for this particular project

Name of project:
Praject acranym:
10 journal number:

Summary on progress:

Here you are required to provide a summary about the progress of the project during the reporting period.
Please note that this summany will be uploaded to the (yourl project section of the prograrme webaite to
enable people to obtain information about the project and its latest achievements. Please note that this
summary should be concise and avoid lengthy technical details.

NE: Word lirit 500 characters.
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Tomorrow’s session — Reporting on content and
Indicator related issues

——
 ———

= Reporting procedure

= What to report on — and how?!

= DOQ’s & Don’ts!
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