
Interreg IVB North Sea Region Programme

Transnational Cooperation Seminar on ENERGY

23 September 2008, Aberdeen, United Kingdom

POWER cluster
Working with Energy

by Sebastian Schuessler, External Project Management

European Union
The European Regional Development Fund

REM • Consult, Hamburg
on behalf of

Lead Beneficiary BIS, Bremerhaven © POWER cluster

The Northern European
competence network
for offshore wind energy

www.power-cluster.net Transnational Cooperation Seminar ENERGY
23 September 2008, Aberdeen, UK



Agendag

1. Partner Consortium

2 Project Aims2. Project Aims

3 Contents & Innovation3. Contents & Innovation

4. Questions & Answers© POWER cluster

European Union
The European Regional Development Fund

The Northern European
competence network
for offshore wind energy

www.power-cluster.net Transnational Cooperation Seminar ENERGY
23 September 2008, Aberdeen, UK

02
17



Partner Consortium
Lead Beneficiary:

Budget:
4.998.942 EUR
(Total)(Total)
2.499.471 EUR 
(ERDF)

Duration:
01.07.2008 –
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Partner Consortium

• Business development agenciesBusiness development agencies

• Local and regional governments

• Energy associations

• Scientific and educational organisations

• Foundations 
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Partner Consortium
• BIS – Bremerhaven Economic Development
Company GmbH (DE)

• The Senator for Environment Construction Transport and European Affairs The Senator for Environment, Construction, Transport and European Affairs,  
Free State of Bremen (DE)

• University of Applied Sciences Bremerhaven (DE)
• Technical College Bremerhaven (DE)
• University of Oldenburg (DE) University of Oldenburg (DE)
• German Foundation Offshore Wind Energy (DE)
• Ministry for Science, Economic Affairs and Transport,

State of Schleswig-Holstein (DE)
• Academy of Economics of Schleswig-Holstein (DE) Academy of Economics of Schleswig Holstein (DE)
• Suffolk County Council (UK)
• East of England Energy Group (UK)
• Northumberland College (UK)
• South Denmark European Office (DK) South Denmark European Office (DK)
• Offshore Center Danmark (DK)
• Aalborg University (DK)
• Delft University of Technology (NL)
• Greater Stavanger (NO)

European Union
The European Regional Development Fund

 Greater Stavanger (NO)
• Chalmers University (SE)
• Municipality of Öckerö (SE)
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Project Aimsj

The overall objective ofThe overall objective of 
making the North Sea 
region a better place toregion a better place to...

li i•...live in
•...work in
•...invest in

© h i
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Project Aims
Major challenges of offshore wind energy deployment

2007: 1% of wind energy produced offshore2007: 1% of wind energy produced offshore

Installed wind energy capacity:
93 849 MW & ff h *• 93.849 MW on- & offshore* 

• 1.100 MW offshore** * WWEA 2007
** EWEA 2007

“Wind could contribute 12% of EU electricity by 2020. One third of 
this will more than likely come from offshore installations”

European Union
The European Regional Development Fund

(EU Commission’s Energy Package January 2007)
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Project Aimsj

Major challenges of offshore wind energy deploymentj g gy p y

• social acceptance – Not In My Backyard (NIMBY)

• transnational complementarities of supply chains• transnational complementarities of supply chains

• lack of qualified personnelq p

European Union
The European Regional Development Fund

The Northern European
competence network
for offshore wind energy

www.power-cluster.net Transnational Cooperation Seminar ENERGY
23 September 2008, Aberdeen, UK

08
17



Contents & Innovation

Innovative approaches...
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The European Regional Development Fund
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Contents & Innovation

Innovative approaches regarding social acceptance (WP1)

“Floating Exhibition*”

© www.freeimages.co.uk

European Union
The European Regional Development Fund

© German Offshore Wind Energy Foundation
© www.freeimages.co.uk

*working title
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Contents & Innovation

Innovative approaches regarding business activities (WP2)

“Learning from Oil & Gas Industry”

© Talisman Energy
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Contents & Innovation

Innovative approaches regarding business activities (WP2)

“Geographic Cluster Mapping”

European Union
The European Regional Development Fund
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Contents & Innovation
Innovative approaches regarding skills development (WP3)

“Skills”

d l t f d l• development of modules 
at bachelor / master levels 
concentrating on offshoreconcentrating on offshore 
wind energy

• addressing the shortage 
of technicians and common 
t i i t d d© Vestas

European Union
The European Regional Development Fund

training standards© Vestas
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Contents & Innovation
„Establishing the POWER cluster“ (WP4) 

P i it N 1 “B ildi it f i ti ”Priority No. 1: “Building on our capacity for innovation”  

(2nd) Area of intervention: “Building the transnational dimension of clusters[...]”
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The European Regional Development Fund
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Recently published…y p
…general project brochure!…1st newsletter… 
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The European Regional Development Fund© POWER cluster
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Th k f tt tiThank you for your attention.

Sebastian Schuessler
(schuessler@rem-consult.eu)( @ )

REM • Consult, Hamburg
on behalf of

Lead Beneficiary BIS, Bremerhaven

© POWER cluster
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End of Presentation
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Partner Consortium
- content management -

B IS  (LB )
Project Steering Group (PSG)

R EM 
(ext. PM)

J oint Technical S ecretariat (J T S )

Acceptance 
(WP1)

Bus iness  
(WP2)

S kills
(WP3)

C lustering  
(WP4)
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Partner Consortium
- financial management -

B IS (LB )

J oint Technical S ecretariat (J TS )Reporting

Payments

B IS  (LB )

S UBVE
C ontroller

HS  BHV C HA

C ontroller

OC K

R EM
UNI OL

C ontrollerC ontroller

G LA GS

C ontroller

C ontroller C ontroller

TUD
C ontroller

P roject 
C ontroller

R EM 
(ext. PM)

C ontroller

WAK

OC D

C ontroller
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C ontroller
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WIMI S H
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Cluster Developmentp

OFFSHORE WIND POWER CLUSTER

Developing an offshore wind power cluster in the NSR

4.1 Internal communication
4.2 Updates on the NSR state of the industry 
4.3 Organising 2 public (mid-term/final) conferences 

4.4 Dissemination activities
4.5 External project and financial management

Communicating the benefits 
of OWE to the public

Creating a business platform 
to foster OWE development in

Adapting and preparing 
the NSR workforce

WP4 (BIS, DE)

SOCIAL ACCEPTANCE BUSINESS SKILLS

1.1 Internal communication 
and dissemination

1.2 Bringing OWE communities 
together 

1 3 Enhancing cooperative

of OWE to the public to foster OWE development in 
the NSR

the NSR workforce 
to the needs of OWE

2.1 Internal communication 
and dissemination

2.2 Turning contacts to 
contracts

2 3 Support for OW technology

3.1 Internal communication 
and dissemination 

3.2 Strategies to tackle 
workforce shortages due to
demographic change1.3 Enhancing cooperative 

structures between test 
fields / centres for OWE

1.4 Joint online information site
1.5 Offshore Wind Energy  

information campaign 

2.3 Support for OW technology   
development 

2.4 Transnational study: 
“OW  challenges and learning   
from the oil and gas industry”

2.5 Identification and evaluation 
of grid reinforcement / 
investment 

demographic change
3.3 Transformation and migration
3.4 Further education
3.5 Modules for BSc 

and/or MSc programmes
3.6 Rise the OWE awareness among  

teachers and students
3.7 Shortage of technicians and 

t i i t d d

European Union
The European Regional Development Fund

common training standards 
3.8 Promoting qualification strategies 

WP1 (SDEO, DK) WP2 (SCC, UK) WP3 (CHA, SE)
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