
Final reporting 
- lessons learned, important points and the smooth process

FLC seminar



Agenda

 First Level Control (FLC) designation
 Appendix 6
 Appendix 8
 Appendix 9
 On-the-spot verification
 Reporting on activities
 The Online Monitoring System (OMS)
 Communication



FLC designation

 Remember to make sure that 
all beneficiaries have a 
designated FLC.

 The designation should be 
marked as ”complete” in the 
OMS.



Appendix 6

1. Amount from column 13 of appendix 9

2. Accepted amount if adjusted for 
ineligible findings

3. Comment on the findings, if any

4. Especially remember the statement 
about hourly rate calculation

5. Replace XXX with relevant country

6. Insert the data of the finance report 
(submission date)
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Appendix 6

7. Further in this section;

• Comment on whether any 
second level control findings 
have been deducted or not 
(self-correction).

• Response to any follow up 
questions addressed to your 
FLC in the latest payment 
cover letter (PCL)

• Areas identified internally.

7



Appendix 8

Make sure that:
1. The ERDF and ERDF/eq grant is correctly reflected

2. ”ERDF recieved” illustrates the situation after the final payment to the project has been made

3. Amounts paid outside the programme area have been cleared and are listed correctly

4. Table 4.1 reflects all claimed preparation costs
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Appendix 8

1. Remember to fill in the latest verified account informations
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Appendix 9

When controlling appendix 9 please remember to ensure;

1. A correct split between main partners and sub-partners

2. In accordance with the statement from appendix 6, that all staff costs are trustfully calculated

3. That no flat-rate has been applied under the budget line for general costs

4. That material investments have been approved in the latest application form

5. No direct control costs are reported by Swedish beneficiaries 

6. Ineligible findings are reflected

7. Preparation costs (claimed and received) are reflected

Accumulated overview of controlled realised expenditure for the whole partnership, [Project], [Reporting Round]
Organisation

C
ountry

1. 
External 
experts 
and 
consultan
ts

2. 
Temporar
y staff

3. 
Permanen
t staff

4. Travel 
and 
accommo
dation

5. 
Meetings, 
conferenc
es, 
seminars

6. 
General 
costs 

Of which 
flat 
overhead 
based

7. 
Promotion 
and 
publicatio
ns

8. 
Material 
investmen
ts

Of which 
land 
purchase

9. Control 
Costs

10. Other 11. 
Irrecovera
ble VAT

12. (-) 
Revenue 

13. Total 
eligible 
expenditu
re

13a. 
outside 
NSR but 
within 
BSR, 
NPP, 
NWE 
(max 
20%)

2 3 4 51
6
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Appendix 8a
On-the-spot verification

Remember;

1. to list all beneficiaries
a) Also sub-partners
b) UK beneficiaries at all times
c) Swedish beneficiaries are optional

2. The details of the controller (only viewable after designation)

3. The amount verified

Summary information about on-the-spot verifications

Project:

No. Amount verified on-the-spot Date of on-the-spot verificationBeneficiary/sub-partner 

Amount of expenditure 
declared to the 

controller

On-the-spot verifications of individual operations cf. Article 13.2b (1828/2006)

Country

1st level 
controller 

details

1 2 3



Errors in the OMS

 If errors or inconsistencies are discovered in the OMS, please 
address the issue as soon as possible to either the secretariat or via 
the help form in the system.



Request for change

 Request for final change to the application form (content 
and finance), at the latest with the final report 
– But; the sooner the better



Reporting on activities 

 Make sure to answer all questions

 Make sure to follow up on any Steering Committee 
conditions you recieved upon approval

 Make sure to take into account any approved content 
changes and report on the final outcome



Reporting on activities

 Indicators – If any deviations from targets, please justify

 Please follow the link to questionaire from INTERACT
– Logon details will be provided by JTS

 Enclosures



Communication - why bother?

 Obligation to show how public 
funds are used

 Project results only meaningful 
when communicated

 Share learnings with project 
community and create project 
legacy

 Disseminate results to wider 
audience so new ideas can be 
generated

If a tree falls in a 
forrest and it isn’t 
communicated... 
– did it really 
happen?



Checklist: Communication

1. Update list of results
2. Upload all good and relevant 

photos 
3. Upload all relevant documents 

 Submit any videos or other 
material produced

 Provide additional input for 
newsletter and results tool

Simplified procedure for 2014 – 2020!

1 2 3

Project section: Ensures that all information remains 
available for Commission auditors after project closure and 
closure of websites



Tap into the 
North Sea audience

 Website/ project section: 3,492 
active users the past month

 Newsletter: 1000 readers
 Social media interest, eg:

 LinkedIn: 1,300 followers
 YouTube: 7,000 views

 Results tool (online soon)

Large North Sea audience of 
project developers, knowledge 
institutions, private companies 
and local, regional, national and 
EU policy makers:

Thousands of followers on 
social media ready to share 
your story with a wider 
audience



We tell the good stories 
- if we know them

 Regular contact from press 
and local, regional, national 
and EU policy makers 
regarding good examples of 
project work

 We are happy to share your 
stories, but cannot do it without 
your input



Links

 Guidance note on final reporting
– http://www.northsearegion.eu/files/user/File/IVB%20Document%20Library/Manual_First_Level_Control/Final

_Reports_IVB_Guidance_Note_Final_Aug_2013.pdf
 First level control manual

– http://www.northsearegion.eu/files/user/File/IVB%20Document%20Library/Manual_First_Level_Control/Man
ual%20on%20First%20Level%20Control.pdf

 Hourly rate calculation
– http://www.northsearegion.eu/files/user/File/IVB%20Document%20Library/Manual_First_Level_Control/Hour

ly_rate_calculation.pdf
 On-the-spot verification

– http://www.northsearegion.eu/files/user/File/IVB%20Document%20Library/Manual_First_Level_Control/On_t
he_spot_verifications_-_Guidance.pdf


