


INTERVENTION LOGIC



OBJECTIVES



OUTPUTS

OBJECTIVES



RESULTS

OUTPUTS

OBJECTIVES



Objectives

(provides the overall context)

(describe smaller steps within the overall framework)

1 overall objective

several detailed objectives



Outputs

1 output indicator that is linked to the specific objective of the 
priority you apply under

+ 4 further output indicators, the same for each project

You have to define targets for each output indicator.



Priorities and specific objectives

Priority 1

Innovation

1.1

1.2

1.3

Priority 2

Eco-
innovation

2.1

2.2

Priority 3

Sustainable 
NSR

3.1 Demonstrate 
new and/or 

improved methods 
for improving the 
climate resilience 

of target sites  

3.2 Develop new 
methods for the 

long-term 
sustainable 

management of 
North Sea 

ecosystems 

Priority 4

Transport

4.1

4.2



Results

Main message:
Impact your project has over the 
project lifetime. 



Expression of Interest vs. Full Application 

Expression of 
Interest

results (2-3)

overall objective (1)

detailed objectives (3-5)

6-9

Full Application

results (2-3)

output indicators (5)

overall objective (1) 

detailed objectives (3-5)

11-14



Project Intervention Logic – how we 
assess!



Now it is 
your turn!



Fact Sheet 23 – hands-on exercise

Three questions:

1. What is the programme specific objective 3.2?

2. What is the main output indicator of the programme specific 
objective 3.2?

3. What are the 4 output indicators that are compulsory for all 
projects?



Fact Sheet 23 – hands-on exercise

Answer number 1:

Develop new methods for the long-term sustainable management of 
North Sea ecosystems



Fact Sheet 23 – hands-on exercise

Answer number 2:

Number of sights managed using new solutions supporting long-term 
sustainability



Fact Sheet 23 – hands-on exercise

Answer number 3:

- Number of enterprises participating in cross-border, transnational 
or interregional projects

- Number of research institutions participating in cross-border, 
transnational or interregional projects

- Number of orgs/enterprises adopting new solutions by project end

- Number of orgs/enterprises informed about new solutions by 
project end



kahoot.it
- enter PIN
- enter nickname


